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CIT-NISP Meeting Resolution 
Minutes from the second committee meeting for the formulation of innovation and 

startup policies, which was held on March 28, 2021, at 2:00 pm in the board room, 

CIT, Gubbi. 

Agenda: 

1. A discussion of the steps to be taken to formulate an innovation and startup 

policy. 

2. Describe the institution's short- and long-term strategies for innovation and 

startup. 

3. List important performance metrics and tactics. 

Topics discussed: 

1. Dr. Siddeshkumar N. G., the coordinator of the NISP, inspired the committee 

members and stimulated discussion about various issues related to fostering the 

start-up and innovation culture in the college through a clear course of action. 

2. The committee made the decision to partner with organisations, startups, and 

successful entrepreneurs who support innovation and entrepreneurship and to 

invite aspiring businesspeople from the college. 

3. The committee members finalized the following action plan after discussing it. 

Recent Trends, Challenges, and Opportunities in Innovations and Start-ups: 

Action Plan 

1. Seminars Bootcamps for ideation and startup for aspiring young business 

people interactive workshops with seasoned businesspeople 



Entrepreneurial Design Thinking Faculty Development Program and Idea 

Pitching 
3. Seminar on Accelerator/Incubation Opportunity for Emerging Student and 

Faculty Startups. 
4. Seminars/ Workshop on filing for patents. trademarks and copyrights 

NISP Internal Committee Member Present: 

SI. 
Name Designation Roles and Responsibility 

No 
1 Dr. Suresh D S President 

Principal/ Director 
CIT, Gubbi. 

2 Dr. Siddeshkumar NG Associate Professor NISP, Coordinator 

Department of ME, 
CIT, Gubbi. 

3 Ms. Swathi. J Assistant Professor, Coordinator for Pre 
Department of MBA, 
CIT, Gubbi. 

Incubation & Incubation 
Unit 

4 Mr. Chetan Balaji 
Assistant Professor, Coordinator for Ecosystem 
Department of CSE, 
CIT, Gubbi. 

Assistant Professor, Coordinator for IPR 
Department of ME, 

CIT, Gubbi. 
Assistant Professor, 
Department of ECE, 

CIT, Gubbi 
Assistant Professor,Coordinator for 

5 Mr. Natesh C P 

6 Mr. Rajendra CJ Coordinator for Startup 

7 Mrs. Rashmi C R 

Department of CSE, |Innovation/ Innovator CIT, Gubbi. 
Professor/Mech Coordinator EDC Cell 8 Dr. V. Ramesh 

Entrepreneur 



Attendance Sheet 

SI. 
Name Signature 

No 
Dr. Suresh D S 

Dr. Siddeshkumar NG 9AddanG 2 

3 Ms. Swathi. J 

4 Mr. Rajendra C J 

5 Mr. Natesh C P 

6 Mr. Chetan Balaji 

7 Mrs. Rashmi CR 

8 Dr.Ramesh N. 

Jyrlh 
Dr. SURESH DS 

President CIT-NISP 
r. Siddeshkumar N G 

NISP Coordinator 
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