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CIT - NISP Meeting Resolution

Minutes from the NISP  Policy Formulation Committee Meeting, which was
conducted on April 5, 2021, at 11.00 a.m. in the in the board room, CIT, Gubbi.

Agenda: |

1. A discussion of the Innovation and Startup Policy, which was formulated during
the previous committee meetings.

2. The Innovation and Startup Policy's approval.

Topics discussed

Dr. Suresh D. S. gave a brief introduction about the Innovation and Startup
Policy.

The NISP coordinator, Dr. Siddeshkumar N. G., gave a thorough
explanation of the Innovation and Startup Policy.

The Innovation and Startup Policy was unanimously adopted by the
committee.

The committee thoroughly discussed the numerous actions that must be
performed to put the developed policy into practice.
In this context, suggestions were made concerning the structure of the

Policy Implementation Committee.

To achieve the goals of supporting an innovation and entrepreneurial
ecosystem, the stakeholders from many areas developed the CIT
Innovation and Entrepreneurship Policy (CIT-IEP) as a road map to the

missionary vision.

In light of the NISP, CIT has formed an expert group to provide specific
guidelines for a number of topics pertaining to innovation, start-up, and

entrepreneurship management and so on,



Following several rounds of meetings, the Innovation and Start-Up Policy

for CIT students and faculties is created with the following goal.

To identify and encourage student innovators in building self-sustaining
business concepts. To unlock the entrepreneurial potential of the young
minds, it seeks to foster the innovation ecosystem both inside and outside
of the college.

To provide a welcoming and energetic environment to encourage student
entrepreneurs, startups, and SME to innovate and give them the tools they
need to create technology-based goods and services that will create jobs
and boost the local and national economies.

Exposure of utmost number of students to the concept of entrepreneurship

and increases entrepreneurship skills of students.
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Ideally, the committee should consist of experts from the incubation unit, pre-

incubation unit, ecosystem enablers, industry associations, PR experts, alumni,

startup founders, innovators, entrepreneurs etc. Identification of experts from

external

sources is

preferred  with

representation

from the internal

and NISP coordinator as the convener of the committee.

NISP Internal Committee Member Present:

Roles and Responsibility

SI. No | Name Designation
1 Dr. Suresh D S Principal/ Director CIT, | President
Gubbi.
2 ' Dr. Siddeshkumar | Associate Professor NISP, Coordinator
Department of ME, CIT,
i )
| NG Gubbi.
\ I S | S — -
3 ‘ Ms. Swathi. J Assistant Professor, | Coordinator for Pre
: Department of MBA, | Incubation & Incubation
| CIT, Gubbi. Unit
4 | Mr.RajendraCJ |Assistant  Professor, S
| Department of ECE, Coordinator for Startup
‘ CIT, Gubbi.
5 Mr. Natesh C P Assistant Professor, _
| Department of ME, CIT, Coordinator for IPR
Gubbi.
"6 | MrcChetan Balaji ‘Assistant Pir—cifessor,‘—Coordinator for Ecos
Department of CSE, ystem
CIT, Gubbi
7 Mrs. Rashmi C R Assistant Professor, . I
Department of CSE, ICoordmator for Innovation/
I B CIT, Gubbi. | nnovater
8 Dr. V Ramesh Head of the | Coordinator for
Department, Entrepreneurship
Department of MBA, | Development Cell /
CIT, Gubbi. Entrepreneur




NISP External Committee Member

Sl. No Name Designation Expert from
1 Mr. Anil CEO, Agraj Automation,
Bangalore.
Incubation Unit
2 Mr. Suresh D Senior Manager, Renesas
Electronics, Bangalore
3 Mr. Suraj Prasad Senior Software Engineer, Pre-Incubation
M/S Commvault, Unit
Bangalore.
4 Dr. RaviD R Environmental Officer, Industry
Karnataka State Pollution Associations
Control Board, Bangalore.
5 Mr Nagarjun M R Project Associate, IPR Experts
KSCST, Bangalore
6 Mr. Shankar Production manager,
Orb- energy pvt. Ltd., PV
manufacturing industry -
Bangalore
7 Nandan Jain Robert Bosch, Bangalore
8 Nikhil T C TCS, Bangalore
9 Inchara R Graphics Software
Engineer, Bangalore.
Alumni’s
10 Harihar Jadhav Technical Architect,
Bangalore
11 Yashasvi Kumar Senior Software Engineer,
E &Y, Bangalore.
12 Dayanidhi R S Junior Software Engineer,

Bangalore.
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13 Mrs Chaithra TR KPMG, Bangalore |
14 | Dr Sridhar K N Rao Eunoia Labs | Startup Founders
Bangalore
| S | g
' 15 Manjunatha Shivaswamy | Senior Software Innovators i
Engineer, Azure ‘
| BU, Microsoft \
- India, Bangalore |
1 16 Ramakrishna Nigade Principal ‘
| Architect
‘ (Carriers), Sonim
Technologies
(India) Pvt. Ltd,
Bangalore.
17 Dr. Sanjeev Kubakaddi Proprietor, ITIE Entrepreneurs
Knowledge
Solutions,
Bangalore

The discussions are mentioned below,

The director encourages the committee

to consider several aspects for fostering the

through a carefully designed action plan in

accordance with IIC-NISP/guidelines, AICTE's as follows.

Action Plan:

< To collaborate with entities/people supporting entrepreneurship and

attract aspiring business people from colleges

< To organize entrepreneurial motivational

motivational role in an effort to promote new ideas, which are essential at

this time.

presentations and play a

< To find small projects linked to activities that promote livelihood
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To offer short term certificate  programmes  on real-world
entrepreneurship. Since all of the agenda items have been covered, the
programme concluded with a thank you to the chair.

To plan programmes for skill development and capacity building

To plan industrial/field visits for practical experience,

Seminars Bootcamps for ideation and startup for aspiring young business
people interactive workshops with seasoned businesspeople.
Entrepreneurial Design Thinking Faculty Development Program and Idea
Pitching

Seminar on Accelerator/Incubation Opportunity for Emerging Student and

Faculty Startups.

Seminars/ Workshop on filing for patents, trademarks and copyrights.
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Attendance Sheet

' sl. _
'No Name (\ Signature
1 |Dr.SureshDS W
LZ Dr. Siddeshkumar N G g}\ ;
3 | Ms. Swathi. J 3
ERIEEIET Choaddn
t4 Mr. Rajendra C J g Qé\; _
5 Mr. Natesh C P \
| | jC |
6 Mr Chetan Balaji /W
7 Mrs. Rashmi C R M
8 | Dr. Chaitanya @"Pﬁ
N\
09 | Dr B P Upendra Roy W m
¢
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Br. Siddeshkumar N
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NISP Coordinator

Dr. S
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President CIT-NISP
BIRECTOR
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TUMKUR-572 218



Attendance Sheet (External Members Present)

s Name Signature
; No ‘ , :
01 | Dr. RaviD R | 2.7 |
] | |
02 | Mr. Shankar | — o ‘
03 'Nandan Jain D) NYA N
04 | Nikhil T C ] e
' | S
05 | Yashasvi Kumar 1 ot
| |
| . | ———
06 DayanidhiR S \ R a f‘gm\"m- = P ,
| P '
06 Mr M G Nagarjun e ) s YN TR= |

Information was communicated to other external members who could
not attend the meeting.



